“PEP ENGINEERING CHANGE
MANAGEMENT

Smarter management of product changes accelerates launches,
drives early revenue, and boosts efficiency and quality.
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#1 - Information gaps lead to errors and
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inefficiencies.

#2 - Fragmented processes and lack of
standardization in the change process.

#3 - Excessive changes create bottlenecks

CASE STUDY
- Markus Braun, Head of ECM

CUSTOMER VALUE

The best companies worldwide develop their products with
solutions from ILC.

A, 30-50%

processing time

$8-10M

reduction in change costs

3

E-® 30-40%

faster time-to market

Y 7
4 Lo0% \\
quality enhancement

How did our customers achieve these incredible results?

Connect with a specialist to see how we can help.

CONTACT US

CUSTOMER RESULTS

#1 Stronger collaboration across teams, reduced siloed inefficiencies & enhanced agility.

#2 Quick implementation of innovations & upgrades to meet market demands & expand
product offerings.

#3 Improved process documentation ensures compliance with product liability regulations,
minimizing the risk of fines, lawsuits, or recalls.

Leading companies globally use our engineering change

management solution to efficiently manage change processes,
enhance transparency, and enable real-time tracking.

SEE CASE STUDIES SEE SOLUTION DETAILS

@ www.ilcgroup.com
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Integration witl h SAP NetWeaver® Integration with RISE with SAP S/4HANA Cloud
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